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1. Summary:

This report is an update on the progress of the Community Partnership Project for the year 2009-10. It illustrates the background information, the complexity of working with community and faith groups, progress to date, challenges, achievements and issues arising outside the area of concerns. The report also suggests few actions. 

The Community Partnership Project started in 2005 as a London Child Protection Committee (LCPC) Action Research Project being running across eight London boroughs and funded by the LCPC, the partner London boroughs, the Department for Education and Skills (DfES) and the Home Office (HO). The participating London Boroughs were: Brent, Camden, Enfield, Islington, Hackney, Haringey, Newham, Southwark

To date only 3 posts are still in place in LB Camden, Islington, and Hackney. However, the post in Camden has been made P/T and funding secured until March 2011. 
CPA Project is about working with faith and communities organisations, supplementary and mainstream schools to encourage stronger working relationships and to promote the safeguarding of children in all areas of life.
2. Overview:

Camden’s largest communities with a distinctive cultural identity are the Bangladeshi, Black African and Irish communities, followed by Indian, Black Caribbean and Chinese. In common with other inner London boroughs, there are small but growing communities of migrants who are refugees or seeking asylum
.

Apart from English, Camden-resident children in Camden schools speak more than 120 languages. The most widely spoken languages are: Bengali/Sylheti with 3,100 speakers; Somali with almost 1,200; Albanian, and Arabic with over 500; French, Spanish, Portuguese and Lingala with more than 200 speakers
.

The number of refugee pupils in Camden schools has increased over the past 10 years. The largest numbers of refugee children were from Somalia, Kosovo and the Congo. The rate of increase over the past five years was also the highest for these groups.

Camden has a diverse religious population, with a significantly higher proportion of people of Muslim, Jewish and Buddhist faith than either London or England and Wales
. There are a great variety of places of worship for Muslims, Christians including African churches, synagogues, Hindu, Ba’hai temples.  
There are 16 supplementary schools on the LB Camden Directory that are run by immigrant communities supporting their children’s’ knowledge of both academic subjects as well of the cultural identity. However, there are several weekend schools that are not registered with the Directory but working with the CPA Project.
3. Aims  and objective of the Project:

Aims of the Project in relation to FGM and Spirit Possession are to: 

i) help groups to understand the UK laws in the context safeguarding children 

ii) educate communities on how harmful traditional practises  are deemed within the UK laws, 
iii) coordinate child safeguarding training and awareness raising sessions to community, faith groups, supplementary and mainstream schools
iv) Bridge between local authorities and the target groups by demystifying myths and misconceptions for a gradual change.
v) Support lasting partnership and joint up work among safeguarding children stakeholders by involving the target groups in the planning and delivery of the training sessions 
vi) Provide general capacity building support to targeted groups including securing resources
vii) Explore ways of measuring the extent of gradual changes of perceptions and attitudes on the perception that UK laws and policies on child protection are not aiming ‘to penalise’ cultural practices but to protect children across the board.
viii) Expose key agencies to the new concept that the target groups are also ‘a source of help’ - something useful to all.
4. Work achieved 
I) The Safeguarding Children Information Pack for BME Community and Faith groups and Supplementary schools. (appendix 1)
II) ‘Protecting children in the community’ Round 1 and 2 – (attached appendix 2)
III) On going review work on child protection policies and procedures  and support with the CRB checks  provision to the following organisations:
· Islington Islamic Centre

· Kurdish Community Association

· Bengali Women Forum

· North West Islamic Cultural Centre

· Victory Chapel

· Regents Park Mosque

· Ivorian & French Speaking African Women Action Group (Ifrans-WAG)

· Kosovo Islamic Centre

· Sudan Women’s Association

· Eritrean Cultural Support Group
IV) Fundraising work for and with the target groups – 

a. Unsuccessful  
· ‘Training young mother initiative’- joint work with Camden Early Years Service

· ‘FGM through young people’s eyes’ - Living Lenses applied to City Parochial
b. Successful  
· ‘Himilo- A special initiative to strengthen community-based prevention work on Female Genital Mutilation (FGM) £ 80,798 over 3 years project for British Somali Community- funded by the FGM Special Initiative.
· ‘Protecting Children in the community’ Round 2 training sessions. Obtained £ 5,769 from the LB Camden Training Dept.

c. Pending 

· ‘Safeguarding children and emerging communities’ – joint proposal involving CPA Project, Victory Chapel and Ivorian & French Speaking Women Action Group (Ifrans-WAG). Expected positive reply from Esme’ Fairbanks Charity 

· A family day out’ Ifrans-WAG- Youth Opportunity Funding

· ‘The dance Project’ Ifrans-WAG- Help a London Child
· Ar-Rahman Mosque: funding for increased rent- Camden Council
· ‘Protecting Children in the community’ Round 3 training session- LB Camden Training Department.
5. Advisory role

The CPA has contributed as an Advisor to the following working groups, forums and initiatives: 

a. FGM Resource Pack Working Group organised by the LB Safeguarding Board. The group is now disbanded as the resource pack is available on website
b. FGM Cross Governmental Forum, a new initiative for a coordinated and comprehensive response to FGM – The Forum is to make recommendations on how FGM should be tackled nationally and develop a programme of work for implementation in 2010. On going support.
c. FGM Special Initiative Advisory Group, a UK-wide Special Initiative to fund community-based preventive work to safeguard children from the practice of Female Genital Mutilation (FGM) in all its forms. Approximately £1m has been invested in 15 organisations throughout England over a three-year period.  The projects started in January 2010. The Forum will advise on the strategic development of the Initiative. 

d. Manor House Health Advocacy Project. Working in partnership with the African Well Women Clinic at The Whittington, FGM advocates and spokespeople from practising communities.  The initiative will provide community education workshops with a focus on Female Genital Mutilation. Seasonal advocates will provide 1-1 bilingual health advocacy to women who have undergone FGM and direct links to the Whittington Hospital African Well Woman clinic for counselling and clinical services. 
e. Mosques and Imams National Advisory Group (Minab). A database of 600 mosques and worship places in the UK, the group would advise on the prevention agenda and gender involvement in faith settings.
f. NSPCC’ Protecting Muslim children’ initiative: The purpose of the Advisory Group is to provide cultural knowledge and advice to ensure that those working with children in the Muslim communities are provided with and can access appropriate services that will safeguard and promote the welfare of children.
g. African Children Network established by AFRUCA is to provide an opportunity for mutual learning and support among African communities and faith organisations working in the area of or interested in the safeguarding of African children in London. The Network also aims to bring to the attention of policy makers and practitioners issues and concerns regarding the protection needs of African children and their own experiences and expertise in addressing them.
h. Stop it Now ‘Sexual abuse Prevention Project’ – Advisor to the newly recruited worker and contribution to the Evaluation Information Sheet
6. Joining new initiatives: 
a. George Eliot Primary School- joint work to establish key Somali parents linking to the school and addressing the issue of FGM and parental skills
b. Hangford Primary School – joint work on safeguarding children in general and for Somali parents
7. Dissemination/ Conferences: 
Articles on Voluntary Matters issues:  
· ‘Safeguarding children Information Pack for communities, faith groups and supplementary schools in LB Camden’ - April 09
·  ‘Project Update - The Work of the Community Partnership Advisor -Protecting Children in the Community’ Dec. 09 
· ‘Training the trainer from the community’: the way forward for promoting safeguarding children’ March 10
Presentations: 
· ‘Engaging with BME communities to proactively identify abuse’ organised by Capita joint presentation with Hackney CPA- Nov. 09
· ‘Engaging communities on FGM: what works what to avoid’ – London SC Board at the launch of the FGM resource pack. Nov. 09
· ‘FGM- communities perspective, its root cause and impact’ – organised by BASPCAN joint presentation with Hackney CPA., Dec. 09
· ‘Working with faith groups- the way forward’ – for the LBC – Community Engagement Forum meeting Jan. 10 (?)
· ‘The ISA’ for Schools Children Forum Advisory Group meeting 4 March 10
8. Organisational and personal development:

· Extended the Advisory Group membership to include representatives from School Inclusion Team and the Special Clinic – NHS Camden

· Successfully completed the APM Certificate in Project Management

· Civic skills –Leadership course
9. Challenges

a) Difficulty of identifying key partners and sustaining lasting working relationships with Faith Groups and targeted community organisations.

Action suggested:

· Review the Directory of Faith Groups in LB Camden

· Assist empowering communities to influence their own member to gradually change

· Explore incentives for gradual changes; e.g. applying laws (unlikely), info giving (valuable if agreed, not having effect otherwise), governance (develop child policy, have procedures in place) and valuing the common grounds on the topic.

· Coordinating training and workshops. Funding for targeted training should be allocated and not constantly sought by the CPA
· CRB checks as an  issue of sourcing local organisations ( for example Islington LA complete CRB checks for voluntary organisation at a £ 5 admin cost)
· Training package on Child protection should include local issues; e.g. parenting skills, truancy etc.

· Resourcing key targets for  information to cascade; e.g. provision of funds for community activities

· Explore support for mobile churches,  issues of planning permission and access to premises

b) Lack of information about which community/faith groups agencies exist in the borough and what initiatives or services they are offering or may want to become involved in.

Action suggested:

· Review the Directory of Faith groups dated 2002

· To develop family and Community friendly communication channels, such as awareness raising days in community settings, jointly organised by targeted community or faith organisation.

c) Collating information: Quantitative information on the 2 areas of concern is very difficult as baseline info is almost non existent.
Action suggested:

· Information should be systematically collected which focus on  prevalence, likely prevalence, indications and it needs to stress on why quantitative info is NOT solid.
· Locally relevant information on the 2 areas of concern are not available 

d) Evaluation and monitoring process

Action suggested: 

·  Explore ways of measuring the influence o f the awareness raising exercise of targeted groups. So far evaluations of perceptions are collected via the lead representative of the recipient group. (See model evaluation sheet - appendix 3) 
· Evaluate effectiveness of the training to stakeholders.

g) Issues outside the CPA areas of concerns

Action suggested:

· Truancy, handling teenagers, family relationship, child poverty, domestic violence are some emerging issues outside the CPA remit. These need further exploration on how to build partnership with the target communities.
h)
Not having sufficient info in community languages.
Not enough research and info about communities and faith groups on how personal backgrounds and identity would affect partnership work

Key message:
· Joint working between CPAs to offer a wide range of skills, experience and cultural awareness

Work should be done in a thoughtful and respectful way and that there is a dialogue created. Statutory agencies need to learn about the experiences and needs of community members as well as imparting info about harmful childcare practices

i)
How to coordinate child safeguarding training and awareness-raising activities?

· The success of any community engagement lies in the partnership work.  Relevant stakeholders include the local authority, voluntary sector and practicing community groups, Primary Care Trust (PCT), the Met-Police- Child Abuse Team, Met Projects Azure, Violet, other CPAs.

· Ability of combining CPA priorities of child safeguarding with those of the targeted community groups 

· Value the views of the community group members in the selection of priority issues

· Attention to details for delivering the workshop

j)
How to identify common grounds within cultural understanding of the laws and processes for safeguarding children against harm
Some tips:
· Ownership of the training content by the target groups
· Opportunity of involving key ‘community’ experts in the training with the aim of replicating this model to other BME communities

· Developing written ‘memorandum of understanding’ of what constitutes risk of harm and abuse within the cultural context by the service users.

k) 
How to develop support mechanisms to influence child safeguarding policies and procedures?
This can be addressed by creating the mutual understanding of:

· Changing the perception that the law of the land and policies on child protection are here ‘to penalise’; cultural practices. Participants of the training sessions should feel that when it comes to child safeguarding they too have a lot to contribute as it is a universal concept and ‘culture’ shouldn’t override it.

· Identifying ‘training the trainer’ within targeted communities is a useful vehicle to deliver the appropriate messages. 

· Support local community groups to develop their own responses to needs in their community. (Example: create dialogue involving Met Police, Social Services, involving key community members in relevant forums, etc.)

· Encourage community groups to input into local decision-making process. (Use local information sources  to promote joint work)

L)
What makes ‘real’ the partnership with identified community organizations and faith groups?
· Develop a joint agreed agenda on cultural values and the law of land with targeted groups.

· Customise training package on Child protection to include identified local issues; e.g. parenting skills, truancy, private fostering, domestic violence etc.

· Explore incentives for gradual changes; e.g. applying laws, information, governance and valuing the common grounds on the topic.(when possible)

· Provide Child Protection Policies and Procedures in user friendly format including contacts for CRB checks, what to dos, where to go for help etc... 

· Assist in empowering communities to influence their own members to enable change

· Assist capacity building efforts of partner organisations

· Translate materials in different languages (when possible)

10.
Conclusion

Children and young people interact in a wide range of settings and groups, including family, community, faith institutions, schools, after-school care, libraries, family support projects and looked after children. 

Some cultural practices need to be changed they may clash head on with UK laws related to child safeguarding. 

In addition to acknowledging and valuing Camden communities’ positive contribution to protect children acknowledge should also be given that it will take time to build lasting and trusting partnership with front line communities and institutions on sensitive issues such as child protection, parenting skills and how the UK laws operate. 

Changes cannot be rushed in as proper lines of communications on all areas of child safeguarding need to be established with those key partners that are themselves seeking support in changing practices and perceptions.
� Camden Profile 2009


� Camden Schools Language Survey 2007-08.


� Camden Children & Young People Strategy, 2006-09


� Camden Directory of faith communities, 2002
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