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1. Summary:
The Community Partnership Project started in 2005 as a London Child Protection Committee (LCPC) Action Research Project being running across eight London boroughs and funded by the LCPC, the partner London boroughs, the Department for Education and Skills (DfES) and the Home Office (HO). The participating London Boroughs were: Brent, Camden, Enfield, Islington, Hackney, Haringey, Newham, Southwark

To date only 2 posts are still in place in LB Camden, and Hackney. In Camden the post is and funding secured until March 2012. 
This report is an update on the progress of the Community Partnership Project for the year 2010-11. It illustrates the background information, the complexity of working with community and faith groups, progress to date, challenges, achievements and issues arising outside the area of concerns. The report also suggests few actions. 

CPA Project is about working with faith and communities organisations, supplementary and mainstream schools to encourage stronger working relationships and to promote the safeguarding of children in all areas of life.
2. Overview:

Camden’s largest communities with a distinctive cultural identity are the Bangladeshi, Black African and Irish communities, followed by Indian, Black Caribbean and Chinese. 
Camden is a hugely diverse borough with the most recent data (2009-10) showing that 128 different languages are spoken in Camden schools.
 There are over 3000 Bangladeshi and over 1500 Somali children attending Camden schools. Three hundred and ninety Congolese, 314 Nigerian and 250 Eritrean children also attend schools in Camden. Some groups such as the Congolese are newly arrived in the country and language and gender roles can impact on the ability of services to engage with them. However for all the communities concerned these practices are often understood to be an important part of their cultural identity in what can seem like an alien and hostile environment and one which doesn’t understand their religious customs. These groups often do not engage with mainstream services and indeed sometimes deliberately avoid them. However, because of the harm these practices can cause it is vital that they do not go unchallenged. 

Camden has a diverse religious population, with a significantly higher proportion of people of Muslim, Jewish and Buddhist faith than either London or England and Wales
. There are a great variety of places of worship for Muslims, Christians including African churches, synagogues, Hindu, Ba’hai temples.  
There are 12 supplementary schools and 6 mother tongue classes on the LB Camden Cindex,   that are run by immigrant communities supporting their children’s’ knowledge of both academic subjects as well of the cultural identity. There are also 23 after school classes in Camden that are on the Cindex However, there are several weekend schools that are not registered with the Directory of Cindex  but working with the CPA Project.
3. Aims  and objective of the Project include:

i) help groups to understand the UK laws in the context safeguarding children 

ii) educate communities on how harmful traditional practises  are deemed within the UK laws, 
iii) coordinate child safeguarding training and awareness raising sessions to community, faith groups, supplementary and mainstream schools
iv) Bridge between local authorities and the target groups by demystifying myths and misconceptions for a gradual change.
v) Support lasting partnership and joint up work among safeguarding children stakeholders by involving the target groups in the planning and delivery of the training sessions 
vi) Provide general capacity building support to targeted groups including securing resources
vii) Explore ways of measuring the extent of gradual changes of perceptions and attitudes on the perception that UK laws and policies on child protection are not aiming ‘to penalise’ cultural practices but to protect children across the board.
viii) Expose key agencies to the new concept that the target groups are also ‘a source of help’ - something useful to all.
4. Methodology

· The success of any community engagement lies in the partnership work.  Relevant stakeholders include the local authority, voluntary sector and practicing community groups, Primary Care Trust (PCT), the Met-Police- Child Abuse Team, Met Projects Azure, Violet, other CPAs.

· Ability of combining CPA priorities of child safeguarding with those of the targeted community groups 

· Value the views of the community group members in the selection of priority issues
· Ownership of the training content by the target groups
· Opportunity of involving key ‘community’ experts in the training with the aim of replicating this model to other BME communities

· Developing written ‘memorandum of understanding’ of what constitutes risk of harm and abuse within the cultural context by the service users.

5. Work achieved 
I) The Safeguarding Children Information Pack for BME Community and Faith groups and Supplementary schools. (appendix 1)

II) ‘Protecting children in the community’ Round three – (attached appendix 2)- 266 participants attended the training sessions
· On going review work on child protection policies and procedures and support with the CRB checks provided to BME community and faith groups as well as after hours schools. 
III) Please see the CPA input on the Camden Safeguarding Children Board’s annual report 2020-11 page 9 
IV) Fundraising work for and with the target groups – 

a. Unsuccessful  

· ‘Safeguarding Children Project’- joint work with Victory Chapel, Ivorian and French Speaking African Women Action Group, LB Camden Training Dept.  A three years project aimed to raise awareness of abuses linked to beliefs.
b. Successful  

· ‘A family day out’ Ifrans-WAG- Youth Opportunity Funding
· ’The dance Project’ Ifrans-WAG- Help a London Child 
· ‘Protecting Children in the community’ Round 4 training session- LB Camden Training Department. 
c. Pending 

· Changes & Attitudes- safeguarding children. A community research study on changes in attitudes regarding harmful traditions and UK laws on child safeguarding.
· Safeguarding Children Project’- joint work with Victory Chapel, Ivorian and French Speaking African Women Action Group, LB Camden Training Dept.  A 3 years project aimed to raise awareness of abuses linked to beliefs.

6. Advisory role

The CPA has contributed as an Advisor to the following working groups, forums and initiatives: 

a. ‘Pan-London Safeguarding Children Culture & Faith  a new Pan London  Initiative gathering information to assist London LSCBs in their ongoing activity of engaging with communities and encouraging the development of local action and services to safeguard and promote the welfare of BME children and FAITH communities 
b. FGM Cross Governmental Forum, a new initiative for a coordinated and comprehensive response to FGM – The Forum is to make recommendations on how FGM should be tackled nationally and develop a programme of work for implementation in 2010. On going support.

c. FGM Special Initiative Advisory Group, a UK-wide Special Initiative to fund community-based preventive work to safeguard children from the practice of Female Genital Mutilation (FGM) in all its forms. Approximately £1m has been invested in 15 organisations throughout England over a three-year period.  The projects started in January 2010. The Forum will advise on the strategic development of the Initiative. 

d. Manor House Health Advocacy FGM  Project. Working in partnership with the African Well Women Clinic at The Whittington, FGM advocates and spokespeople from practising communities.  The initiative will provide community education workshops with a focus on Female Genital Mutilation. Seasonal advocates will provide 1-1 bilingual health advocacy to women who have undergone FGM and direct links to the Whittington Hospital African Well Woman clinic for counselling and clinical services. 

e. Mosques and Imams National Advisory Group (MINAB). A database of 600 mosques and worship places in the UK, the group would advise on the prevention agenda and gender involvement in faith settings.
f. NSPCC’ Protecting Muslim children’ initiative: The purpose of the Advisory Group is to provide cultural knowledge and advice to ensure that those working with children in the Muslim communities are provided with and can access appropriate services that will safeguard and promote the welfare of children. Conference on the topic held on March 11
g. African Children Network established by AFRUCA is to provide an opportunity for mutual learning and support among African communities and faith organisations working in the area of or interested in the safeguarding of African children in London. The Network also aims to bring to the attention of policy makers and practitioners issues and concerns regarding the protection needs of African children and their own experiences and expertise in addressing them.
h. ‘Advisory role at Family Services & Social Worker (North) strategic meetings on an alleged FGM case. Selected to lead the case and have set a friendly meeting at VAC with the couple involved and a Social Service worker.
i. Advisory role at the MET Police Child Abuse Investigation Team (CAIT) strategic meetings on a complex FGM case involving 2 families from the practicing community.
j. Advisory role at Family Services & Social Work relating 2 cases of alleged physical abuse against a private Islamic tutor. Follow up sessions. One case closed

7. Dissemination/ Conferences: 

· ‘NSPCC – Facilitator of ‘Protecting Muslim children conference’’ on ‘Engaging Muslim Parents’ workshop 17 March 2011
· 9:8 minutes Radio interview on FGM that will link with VAC web site. Please click on www.ccradio.org to listen the programme
· Report to Camden Safeguarding Board- Training Department on ‘Protecting Children in the community- round 2’. Used the Substance Reporting System (SRB0) 2010
· ‘Updated the VAC ‘Child Safeguarding Information Policy’ by adding a section on ‘Role of the MET Police – Child Abuse Team in safeguarding children’ and suggestions/amendments from the LBC Safeguarding Board
· Interview for ‘Horror of genital mutilation stalks young British girls’ The Observer 25 July 10 page 21
· Updated contacted faith groups in Camden for future reference and for the dissemination of  the ‘Child Safeguarding Information Policy’
· ‘Presentation on Communication skills – practical lesson – at Mary Ward College

8. Challenges

a) Difficulty of identifying key partners and sustaining lasting working relationships with Faith Groups and targeted community organisations.

Action suggested:

· Review the Directory of Faith Groups in LB Camden dated 2002
· Coordinating training and workshops. Funding for targeted training should be allocated and not constantly sought by the CPA
· CRB checks as an  issue of sourcing local organisations ( for example Islington LA complete CRB checks for voluntary organisation at a £ 5 admin cost)
· Training package on Child protection should include local issues; e.g. parenting skills, truancy etc.

· Resourcing key targets for  information to cascade; e.g. provision of funds for community activities

· Explore support for mobile churches and local mosques  issues of planning permission and access to premises

b) Lack of information about which community/faith groups agencies exist in the borough and what initiatives or services they are offering or may want to become involved in.

Action suggested:

· Review the Directory of Faith groups dated 2002

· To develop family and Community friendly communication channels, such as awareness raising days in community settings, jointly organised by targeted community or faith organisation.
c) Evaluation and monitoring process

Action suggested: 

· Evaluate effectiveness of the training to stakeholders. Project proposal on ‘ Changes and Attitudes’ at its developmental stage, seeking for support within major players, e.g. LA 
Key messages:
· Joint working between CPAs to offer a wide range of skills, experience and cultural awareness. Work should be done in a thoughtful and respectful way and that there is a dialogue created. Statutory agencies need to learn about the experiences and needs of community members as well as imparting info about harmful childcare practices
· Changing the perception that the law of the land and policies on child protection are here ‘to penalise’; cultural practices. Participants of the training sessions should feel that when it comes to child safeguarding they too have a lot to contribute as it is a universal concept and ‘culture’ shouldn’t override it.

· Identifying ‘training the trainer’ within targeted communities is a useful vehicle to deliver the appropriate messages. 

· Support local community groups to develop their own responses to needs in their community. (Example: create dialogue involving Met Police, Social Services, involving key community members in relevant forums, etc.)

· Encourage community groups to input into local decision-making process. (Use local information sources  to promote joint work)
· Develop a joint agreed agenda on cultural values and the law of land with targeted groups.

· Customise training package on Child protection to include identified local issues; e.g. parenting skills, truancy, private fostering, domestic violence etc.
· Explore incentives for gradual changes; e.g. applying laws, information, governance and valuing the common grounds on the topic.(when possible)
· Provide Child Protection Policies and Procedures in user friendly format including contacts for CRB checks, what to dos, where to go for help etc... 
· Assist in empowering communities to influence their own members to enable change
· Assist community and faith groups to access resources for their own activities
10.
Conclusion

Some cultural practices need to be changed as they may clash head on with UK laws related to child safeguarding. 

In addition to acknowledging and valuing Camden communities’ positive contribution to protect children it should also be considered that it will take time to build lasting and trusting partnership with communities and institutions on sensitive issues such as child protection, parenting skills and how the UK laws operate. 

� � HYPERLINK "http://www.camdendata.info/AddDocuments1/Forms/DispForm.aspx?ID=148" ��http://www.camdendata.info/AddDocuments1/Forms/DispForm.aspx?ID=148� 


� Camden Directory of faith communities, 2002
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