
For Trustees Week 2019 – interview with Julie Christie-Webb, Chair of Voluntary Action Camden 

 

 

Tell us a little bit about yourself and what drives you? 

What drives me is the idea that we are all connected and that we can 

help each other to live healthier, happier, more meaningful lives, and 

that not one of us is left behind. We help each other up. I love Camden 

because I feel this connection is revealed in astonishing community spirit 

and concern for the other that shows itself in the wealth of community 

Initiative, community groups, charities 

and social enterprises that call Camden 

their home.  

 

I believe in a fairer, kinder world and I 

have dedicated my career to the voluntary and community sector. I am a 

trustee, a community activist, a charity professional, and every day is a 

miracle! I have lived in Camden Town since 2010 and I feel very lucky to be part of this community. My 

husband and I are urban hen-keepers and our tiny flock is now one surviving hen, Diana Dors, who has 

reached the golden age of 10 years.  

 

What made you want to become a trustee of Voluntary Action Camden? 

I became a trustee of Voluntary Action Camden (VAC) because I wanted to make a positive difference to 

Camden’s communities, with a particular focus on those people who are at the margins, who lack 

political and economic power, and I believe VAC is ideally positioned to do just that. VAC helps others to 

help themselves. VAC attends to the nuts and bolts of charity, those areas such as HR, fundraising, 

business planning, which if they are not right, the charity cannot achieve its mission or meet the needs 

of its clients. VAC crucially represents the voluntary sector and offers much needed civic space for 

people to gather for training, meetings and events.  

 

I have worked in Camden for over 25 years so I feel I have an insight into the challenges people face and 

the way in which a thoughtful, determined charity can transform lives. I have served as the Director of 

Women+Health, Women’s Design Service and most recently as Fundraising Manager for Respond, a 

learning disability psychotherapy organisation based in Euston.  

 

What does your role entail? 

I am the Chair of the Board. The Board is entrusted with effective strategic functioning of VAC and to 

end I am responsible for ensuring the Board of a Trustees works together to deliver on the business 

plan, that our finances are in order and the appropriate management of risk. As a specialist in 

fundraising I also provide fundraising responsibility and oversight. I support the Executive Director and 

Board’s thinking about fundraising at strategic level and provide a specialist review of applications and 

campaigns. I can also spot opportunities and comment on trends in fundraising as they apply to VAC.  

 



Why is VAC’s work important? 

Because it matters that Camden’s voluntary and community sector is resourced, supported and 

informed to be able to provide the best service possible to its clients. VAC represents the sector at high 

level bodies such as the Camden Clinical Commissioning Group to ensure that the sector is influential in 

Camden policy and strategy. VAC is a key source of data and intelligence about the state of the sector 

and the needs of diverse communities that use its services.  

 

Tell us about one of VAC’s achievements that you’re most proud of? 

That we are still here. That we are still here after 150 years of acknowledging and serving the needs of 

Camden’s people through supporting charities to be the best that they can be. VAC embodies a tradition 

of which I am supremely proud. Helping people to help themselves is not something that ever becomes 

outdated.  

 

What are the biggest challenges facing local charities today? 

Without doubt, three things stand out as key challenges: securing funding that is sustainable, proving 

impact as a small charity and finding a way to be heard above the marketing campaigns of much bigger 

players. As a local charity ourselves, we face the same challenges and it is incredibly tough at times 

when hard decisions have to be made.  

 

Share one of your favourite moments of working with VAC?   

I think my favourite moments across the 13 years or so I’ve been part of VAC’s journey as trustee have 

to be the AGMs. This may seem an odd choice, and it’s because they are such wonderful gatherings of 

the people and organisations that benefit from our support. These are great spaces to think and talk 

together in one room about the urgent issues of the moment and how we might tackle them. They are 

hugely valuable networking and influencing opportunities for Camden’s voluntary sector especially for 

smaller organisations.  

 

How would you like to see VAC’s work develop over the next 5 years? 

I would love to see VAC consolidate and develop its service to Camden’s communities through 

capacitating our local voluntary and community sector and amplifying the voices of local people in key 

strategic decision-making. I want VAC to remain as important to the development of Camden’s 

voluntary sector for the next period as we have been over the last 150 years providing our core service 

of advice, information and guidance on best voluntary sector management practices. I would love VAC 

to bring together the disparate strands of the voluntary sector through networks and gatherings in a 

central civic space. I would love VAC to do more incubation of those vital initiatives that benefit 

Camden’s communities such as Camden Disability Action and Camden Giving.  

 

I would love to see VAC become stronger financially through greater and more diverse funding streams. 

I would love for us to improve communication and marketing of our purpose, work and impact to the 

local voluntary and our key stakeholders in the statutory and corporate sectors, so people know what 

we do and appreciate the value of it. 

 



What do you feel trusteeship adds to your personal and professional development? 

Trusteeship has enabled me to develop my leadership and strategic competencies, and most 

importantly be able to lead teams through change and highly challenging circumstances. I have made 

friends and built my professional network. It has helped me a creative problem solver and challenged 

me to be a more critical thinker.  

 

If you could give one piece of advice to someone thinking about becoming a trustee what would it be? 

Do not be faint-hearted! Being a trustee is a challenge, of that there is no question, and on the flip side 

it provides great growth opportunities. I’ve been a trustee of several charities and I can honestly say that 

they have all offered me a new way of engaging with the world that makes me feel more accountable 

and responsible as a human being sharing this earth with millions of others. If you can offer your time, 

experience and skills to enabling people to live more fulfilling lives, then do it. Every single one of us can 

make a difference. https://vac.org.uk/get-involved/governance/ 

 

Thanks to Jo Ashbridge at AzuKo for these great questions. 

https://vac.org.uk/get-involved/governance/

