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» ) Chair's Address

Welcome to VAC's Annual Report for 2013/2014. VAC has continued to work with a range of brilliant partners over the last year and we are
looking forward to some positive and fruitful collaboration over the coming year. The climate for civil society organisations (CSOs) of all kinds
continues to be a difficult one, with major pressures on all the resources we depend on, whether that is people’s time and enthusiasm,
affordable places to meet or hold an event or funds to provide services and support to those who need help.

At VAC we have been keen to find out what services and support are most valued by the many organisations we're in contact with and we've
been looking at how we provide that support. Like everyone else, we have to try and find ways to do more with less and to test what we do
against the impact our work has. Our objectives for the year have remained unchanged: supporting individuals and groups to get involved in
civil society, developing ways of sharing good practice and resources and helping to coordinate diverse voices of individuals and organisations
so that together we can have a positive impact on wider social agendas.

| continue to be very impressed by the quality of VAC's staff, volunteers and trustees. The Board has a range of skills and expertise that helps us provide both challenge and direction for
the organisation. Staff and volunteers have shown repeatedly an ability to respond flexibly to new opportunities, a willingness to look at issues in fresh ways and a commitment to finding
the best solutions to the many issues they encounter. Whilst a great deal can be provided through web-based resources (and we have made significant improvements to these over the
past year), it is the face-to-face contact that we know is extremely valuable — putting someone in touch with a group or an individual who can help, linking one network to another over
a shared issue or passing on details of new developments and opportunities to the sector as a whole. These are all crucial to VAC's success.

The challenges in the coming year are going to be big ones — for both small and large civil society organisations, for our statutory partners facing what to me are truly alarming levels of
cuts in their resources and for many residents of Camden facing ever widening levels of inequality. At VAC we will do all we can to engage and support the work of the sector and, with
our partners, promote the positive community values of a truly civil society.



» ) About us

Bridge over Hampstead Heath

camden

VAC has its roots in the pioneering philanthropy of the nineteenth century and traces its origins back to the Charity Organisation Society
of 1860 and the pioneering work of the nineteenth century Hampstead philanthropists. At the turn of the last century, the Hampstead
system was widely recognised as a pioneer of cooperation between municipalities and the voluntary and community sector and was
also pioneering in acting as a coordinating body for a plethora of overlapping organisations. In 1965 the organisation took on a Camden
wide remit, adopting the name Voluntary Action Camden (VAC) in 1983.

Today, VAC continues to build on these firm foundations, and in particular, the role of co-ordinating the work of people, communities
and organisations across a wide spectrum of activities. Whilst VAC focusses its work on the London Borough of Camden it also works
across Greater London in providing specialised and bespoke services.

More than 2,400 civil society organisations provide vital activities and services, create local job opportunities and enrich lives in
Camden. At VAC we support these organisations so that local people and communities can continue to benefit from a thriving voluntary
and community sector.

As a civil society organisation ourselves, VAC recognises the importance of securing a robust Quality Assurance Framework and has
various quality marks to support the work it is delivering for Camden residents and organisations. In 2013/14, VAC renewed its Investors
In People Quality Mark. This quality mark is for VAC to advance its performance through its team. It helped to improve performance
and realised objectives through the management and development of the team. We have other quality marks, such as MATRIX, for
giving information, advice and guidance as an education and training provider to the sector. We also have the NAVCA quality mark as
an infrastructure organisation.
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Focusing on Qutcomes

In 2013/2014 VAC provided direct support to individuals and organisations to do what they do best — making their own and their communities” aspirations a reality. VAC supported local
residents, groups and organisations to achieve the outcomes that they set for themselves — to bring about a better quality of life and more sustainable communities in Camden.

Profile of services of the groups we work with and who their service users are:

Primary Services Percentage Service Users Percentage
Environment _ 1.7 Ex-offenders and families _ 1.1
Fundraising B 7 LGBIT people -~ = By
Law B 17 people with HIVIAIDS -~ = By
VCS support _ 1.7 People with learning disabilities _ 1.1
Employment _ 2.6 Carers _ 2.2
Supplementary School _ 2.6 Bereaved people _ 2.2
Advocacy _ 34 Drug/Alcohol/Substance users _ 2.2
Housing _ 34 Homeless people _ 2.2
Leisure and sports _ 34 Lone parents _ 2.2
Social business _ 34 Disabled people _ 33
Campaigning _ 43 People with basic skill needs _ 33
Education _ 43 People with mental health needs _ 4.4
Equality and access _ 43 People in most deprived areas _ 4.4
Art, music, drama _ 5.1 Refugees, asylum seekers and migrants _ 4.4
Faith B 5 Unemployed people . B
Self help B s Aduls B s
Training _ 5.1 Tenants and residents _ 5.6
Advice/information _ 6.0 Children _ 6.7
Care services _ 6.0 Older people _ 6.7
Children and Young People _ 6.8 Black and minority ethnic people _ 7.8
Community centre _ 6.8 Women _ 7.8
Health B 68 Young people L IRE
Community work _ 8.5 All people _ 12.4




Delivering Outcomes

During the year VAC continued to deliver excellent free or low-cost organisational development and capacity building services to Camden groups. VAC supported over 330 groups with
setting up, registering as a charity or company, governance matters, employment advice and income generation.

Business planning is also an essential task for new and existing groups alike to underpin sustainability and to continue to deliver outcomes for Camden residents. VAC provided tailored
business planning support to 32 Camden groups, whether this was for the first time as the organisation set up, or for those established organisations looking to review their current plan
in light of emerging trends and opportunities. This acted as a catalyst enabling people to think about strategic issues with an emphasis on forward planning and financial management.

Supporting Civil Society Organisations Focus on Outcomes

organisations supported on governance, structures, registering a charity and setting E organisations used the Salary Administration Service (payroll)

upa group m organisations received accountancy support through the Community Accountancy
organisations advised on employment and human resources matters Project

organisations helped with business planning support and support on setting up a yE0)] finance queries

social enterprise 'yl organisations signposted to advice & support

m organisations received support on financial planning

organisations received advice on income generation and quality assurance

CASE STUDY: BUSINESS PLANNING AND STRATEGIC AWAY DAY




CASE STUDY: VAC SERVICES

VAC was very helpful in our setting up because they advised on our corporate status and helped us to choose becoming a charitable
incorporated organisation. We've also had a lot of help in human resources because we had to do everything from scratch, like design
conditions of service and decide what should be our contract level. In our early stages, when we were developing our business plan,
we got help around the models of business plans. We were able to talk to people in the sector and weigh up if this would work for
us. We also use VAC's payroll service, which | think we get really good value from. The savings in manpower are significant. If we did
it in house it would take eight times as long. It also means that | can feel confident that staff are getting the correct amount on the
correct day.

It was also very important for us to be able to make contact with the right people in the sector. VAC were really, really helpful in
pointing us in the right direction towards people to talk to, people in the community. Just saying, “have you spoken to such and such,
you should be in contact with so and so,” is a very helpful thing.

And also working out the kinds of programmes that VAC is currently running, they were able to bring us up to speed about the
kinds of projects running in Camden that we should be concerned with and we should know about.

Francis Hasler, Director of Healthwatch Camden

CASE STUDY: REGISTERING AS A CHARITY

Our organisation has been set up about eight years. The idea of becoming a charity has come up regularly, but in the past we
were always put off for various reasons. It became more pressing, however, after we secured £50K from a charitable fund that
wanted assurances around our governance. So we decided to look into becoming a charity again. | had no idea where to start so
| contacted VAC. The advice was invaluable because it made us realise that one of the options for us was to become a charitable
incorporated organisation, a structure which enabled us to pay our group members for delivering certain work. So then we got
help with developing the constitution. VAC looked over the application before | submitted it. The end result was that we got
charitable status the first time running, so it's been brilliant!

Amy Anderson, Anybody UK




Target HR

45

36
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Target HR provides free employment and human resources (HR) advice
and support to small and medium-sized organisations working with
marginalised communities, across the seven London boroughs. Securing
advice at an early stage helped 45 organisations improve their practices,
skills and knowledge. More complex and costly situations were often
avoided enabling organisations to focus on securing key outcomes for
their communities. An important benefit of Target HR was the involvement
of trustees as Target HR volunteers — an experience that benefits the
individual with the acquisition of new skills and the long term
sustainability of organisations. In 2013/14, 36 trustees became Target HR
volunteers.

“Your support is unique in that it is placed in the
local context and able to use local experience to
locate and quide us in accessing practical support
and resources.” Target HR Service User

Training Programme

Investing in people is one of the best ways to
ensure that they are able to focus on and achieve
outcomes. In 2013/14 VAC provided free or low-
cost training to equip people to deliver services
and to respond proactively to the demands of a
very challenging environment.

CASE STUDY: WORKING IN PARTNERSHIP TO
DELIVER ADULT EDUCATION




“The main benefit for me was that it gave - : |
. . British Museum Reading Room
me a very good overview on business -
strateqy and planning. It gave me a clear
pathway on what | had to do in terms of
setting up the company. It gave me the

confidence to move forward.”
Delegate Feedback

“If  hadn’t got that advice we’d have to
pay for it. And If | hadn’t followed it, it
would have ended up costing our

organisation a lot of money.”
Target HR Service User

“We did not need to worry about cost and could ask on a number of
priority matters. Budget is not easily found for HR in a small organisation

yet all the same HR difficulties remain and can have a far more adverse
Target HR Service User

impact.”



P> A Hub of Activity —Providing Greater Networking
Opportunities and Costing Less

Shared Office Space and Services

“Hot-Desking is very useful. | have a
computer, but if I'm working alone | don’t
have the support | have here at VAC.
If | don’t understand something, someone
here will always help me.”

VAC hot-desk user

Many individuals and communities need to have a base from which to work if they are
going to be able to focus on achieving their chosen outcomes. In 2013/14, VAC provided
access to hot desking for sixteen organisations for a total of 373.5 hours. Eight
organisations also shared the office space and back-office facilities. They benefited from
discounted rates on room hire and the use of VAC's equipment, which generated
considerable savings to be reinvested back into achieving the organisation’s outcomes.
Tenants and individuals coming to training and meetings also tell us that VAC is a hub
for civil society organisations, providing fantastic networking opportunities.

“We've managed to make direct contact
with two of our target groups because
they were in the building and we
managed to nab them and say ‘hello, do
you want to come and talk with us
later?” And they did!”

VAC Tenant
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Communications

Communication is vital to enable working together and keeping abreast of the latest
trends and opportunities for the sector. This year we have been working really hard to
improve how we communicate with each other and the wider sector. This involved
improving our use of social media and the redesign of our website, which is due to launch

v

newsletter is the I I

best resource Cd md en

that I've come
across to let
everyone know
what'’s going “I love the newsletter, |
on.” don’t miss one! | find it
VAC service user very, very useful. One of
our service-users found a
job from the newsletter”
VAC service user

in December 2014.




Tackling Inequalities PP »p

The population of the London Borough of Camden is 225,000. The difference in life expectancy for people living in the richest parts of the borough compared to those in more deprived
wards is 13 years for men and 8 years for women. 24% of residents in Camden live within the 20% most deprived areas of England where there is an 83% higher prevalence of serious
mental illness. People from a low socio- economic status, women, Black Minority Ethnic groups and people with long term conditions or disabilities are more likely to suffer from mental
illness and 50% are more likely to have a long term health condition.

In 2013/14 the work that VAC did to support individuals and communities was central to tackling inequalities. VAC undertook targeted work focussing on mental health for Black,
Minority Ethnic and Refugee (BMER) communities and seeking to improve the health and well being of communities as a whole.

Mental Health Community Development Project (MHCDWP)

Camden has the third highest prevalence of serious mental illness, significantly higher than the London and England average. There
is widespread under-diagnosis and under-treatment of mental illness across the population. Prevalence is highest in Black or Black
British communities (4.8% in men and 2.7% in women).

Investing in early intervention and focused mental health services helped to save money as well as improving people's lives. The
MHCDWP worked to increase awareness of mental health services within BMER communities and how these services could be
accessed. It did this by working with BMER communities, service providers and commissioners to identify and remove the barriers
to accessing services. The project recruited local community members as mental health champions who, with the support of the
community development workers, worked to reduce stigma,
strengthen and widen local community service delivery and “Camden has the highest level of mixed
develop and support conversations between commissioners race people using the mental health services
and communities to co-produce future services. MHCDWP in England. A big challenge is when groups
also supported the Camden Mental Health User Involvement isolate themselves. There are a lot of historic
Service an.d the Camden Borough User Group to promote and cultural expectations on men and
and organise a successful World Mental Health Day event. women and how religion and mental health

and medication are viewed. So it’s very
challenging.”
NHS Mental Health Outreach Team

Delegates at the BMER Mental Health
Summit
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Maureen Brewster, Senior MHCDWP Worker at VAC with Dr Caz Sayer,
Chair of Camden Clinical Commissioning Group (CCCG) at the CCCG’s AGM




“There is no word for
mental health in the
Bengali language.
There is no word for
dementia.

So how we went
BMER communities have a wealth of mental health expertise that others 54t addressing

can learn from. The BMER Mental Health Summit, held in September 2013, these issues was by
was attended by 35 community members, service providers, commissioners working with VAC.”
and decision makers. 79% of attendees were from BMER communities.
People worked together to look at the mental health needs of communities,
how current mental health services were working and to identify and agree
actions to tackle inequality and gaps in service provision.

Crossroads Care CNL

individuals representing 27 organisations
attended BMER Mental Health Summit

mental health outreach sessions

Dementia friends sessions in Camden with
119 participants

Delegates at the BMER Mental Health Summit

“VAC has well established links and has connected me with various BMER
groups. What struck me about working with VAC is how hard they work to
establish those links. Certain BMER groups are really hard to engage with
and I've been very impressed with what VAC has done to establish those
connections.” VAC service user.

organisations signed up to Mental Health
newsletter



Health Inequalities Hub

VAC, in partnership with the Camden Clinical Commissioning Group (CCCG),
lead on the development of the Health Inequalities Hub. Activity took place
across the borough and it sought to tackle health inequality by piloting new
ways in which the ‘non clinical” demands on GP services could be met through
the presence of volunteer health advocates and the signposting of people to
local community based services. The project piloted new ways of working across
the health service, the local authority and civil society and at the same time
provided a conduit through which a two way communication loop could take
place between local communities, the CCCG and commissioners. One of the
long term ambitions of the project is to influence commissioning in favour of
prevention and encourage the development of the health advocate role into
‘co-commissioning” and participation in social prescribing.

To-date, VAC has recruited and trained 50 volunteer health advocates, 28
of whom were placed in eight GP surgeries and one Mosque in Camden. There
are currently 16 volunteer health advocates providing the signposting service.

Ethnicity %

Bangladeshi [ /o
Black Afrin [ 3.2

lack Briin [ ; 5
Black Caribbean _ 3.8
Chinese > 20200000000
Greek/Greek Cypriot _ 4.4

indian e 2020k
No Comment [

Other e e
Turkish/Turkish Cypriot_ 0.5
White Iis T,
white other [

whireBrivsh [ 57,5

Community Health Advocates receiving certificates following RSPH Training




“We have lots of patients at the practice who
could use more advice about services. | think
patients will become more aware that these
services are on offer through the Health
Advocacy Project.”

Agnes Ngolo, Adelaide Medical Centre

Volunteers, many of whom speak community languages, gave at least two hours per week to the project. As
well as signposting people to community activities and services, the health advocates worked with patients to
complete questionnaires, which provided valuable intelligence for GP's and the CCCG. During the year the project
was constantly improving as it gradually became embedded in selected surgeries, with a view to rolling it out to
all GP surgeries in Camden. Two volunteers secured paid work, capitalising on the skill and confidence obtained
through being a health advocate volunteer. In the long term the vision is to link the experience of volunteering
to pathways to paid employment in the NHS.

CASE STUDY: VOLUNTEERING AS A COMMUNITY
HEALTH ADVOCATE




The health advocates were also involved directly in community based projects.
One volunteer delivered sermons including health messages as ‘Islamic life styles'.
The volunteer also planned to hold focus groups with Bengali men followed by an action
plan to bring ‘health services’ into a Mosque. In Somers Town the community health
advocate volunteers supported a working group pursuing air quality issues.

During the year community health advocates worked with Cancer UK and the City
University to recruit and engage older women, members of the Bangladeshi population and
lower social economic groups in the identification of the barriers to the early detection of
cancer. In total, 114 Camden residents were involved in the research, the key finding of
which was that communicating early stage cancer survival information could help to
overcome key emotional barriers that delay people seeing their GP with potential cancer
symptoms. These findings are now being used in a ‘small ¢ early diagnosis campaign in
Camden. This work is being taken forward by a number of community organisations.
Campaign materials feature early stage cancer survival messages prominently e.g. ‘9 out of
10 women survive early stage breast cancer’ and ‘most people survive early stage cancer'.

Camden residents involved in community research
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Early Intervention

Children and Young People

The government states that effective safeguarding of children can only be achieved by
putting children at the centre of the system, and by every individual and agency playing
their full part, working together to meet the needs of our most vulnerable children.

This year VAC has been involved in delivering very different partnership projects which
are prime examples of the effectiveness of early intervention to help tackle inequality
amongst local ethnic minority communities with regards to child safequarding and
improving educational attainment.

Child Safeguarding

The Community Partnership Project has been running since 2007 to address issues of child
safeguarding amongst local BMER communities.

With a focus on early intervention through training, the Community Partnership Project
builds a bridge between the statutory service providers, local BME communities and faith
organisations as well as to the supplementary and weekend schools. This bridge enables

“We have more
awareness now,
especially on how to
approach appropriate
organisations that deal
with child abuse cases.”
VAC Service User

“Parents have found the
training very useful and the
information that has been
provided helped them to
understand the UK child
protection and
safequarding laws better.”
VAC Service User

Ethnic Profile of BMER groups supported:

Ethnicity %
s I
pitor | ¢

communities to address issues of child safeguarding. In particular the project continues to
tackle inequality by ensuring that BMER communities who come into contact with children
are aware of child protection issues and UK law.

This year's partnership approach involved parents and carers from the targeted
communities in the planning and delivery of child safequarding training to help the
understanding of what is involved and to build trust in the roles and responsibilities of social
workers, health service providers, schools and the Metropolitan Police on issues of child
protection.



Other safeguarding work involved capacity building of nine organisations by reviewing
or setting up policies and procedure on child protection, vetting and barring systems,
information on reporting incidents and the contact details and roles of relevant
stakeholders. There were also front-line staff training sessions in the London Borough of
Camden and the London Borough of Hackney on harmful practices e.qg. FGM, abuses linked
to beliefs.

Home School Link Project

Our Home School Link project involves two Home School Link Workers who work alongside
school staff, parents and pupils as a cultural bridge between home and school in order to
improve inequality in educational attainment of Bangladeshi and Congolese children.

The Home School Link workers have been working with staff from four different schools
in Camden to raise awareness on issues affecting the pupils’ achievement and help them
develop strategies to address them. With parents, they have been enabling them to better
support their children’s learning through informative group workshops on the UK education
system.

Focusing on key areas, such as improving language and truancy rates whilst mentoring
children through group discussion on any issues surrounding their learning and developing
ways to overcome barriers to achievement, has helped support pupils to reach their full
potential.




CASE STUDY:
HOME SCHOOL LINK

This initiative helps build education awareness
for teachers, Bengali students and parents.
Whilst some families are into the second and
third generation, there are still those who have
language barriers. Some families have
problems with truancy and sometimes there
are cultural issues which prevent teachers and
students understanding shared problems. So
this programme is to assist at bettering their
children’s education.

Most parents value me so much. They really appreciate that I'm here. To get
that call from someone like me from a school saying their daughter’s in or not in,
they really appreciate that. It's like I'm protecting them somehow and they look
forward to me ringing.

Our new initiative on attendance has seen attendance rise by five per cent. So
that's really good. If Home School Link workers were not there to support these
families then some students would be truanting and the staff wouldn't necessarily
have known that things had got to a serious stage. I've been able to pick up on
early warnings before it goes to extremes.

Dilware Rashid, Home School Link Worker
for the Bengali Community

parents from different community groups in Camden
attended the parenting classes delivered by the approved
providers.

would recommend parent classes to other parents

were satisfied or very satisfied with the parenting course.

Camden Carers Partnership Grants Panel

In 2013/14, VAC chaired the Camden Carers Partnership Panel. The Panel invited
applications from community based organisations, working closely with the Camden Carers
Partnership, to identify people who are in a caring role but are not accessing the support
available. Once identified the people can be linked into the carers support services that are
available in the borough — a key but simple example of early intervention that safeguards
the health and well-being of carers and the people they care for.

Camden was one of the three boroughs selected to pilot the Parenting Support Trial
(CANparent project) in UK. VAC, one of the partners delivering this project, worked with
over 90 Camden Distributors to distribute the CANparent Vouchers, which were used by
mums, dads and other important carers of children aged five and under living in Camden,
to access parenting classes with over 10 approved providers.

VAC also worked providers to carryout Road
Shows across Camden to raise awareness on
Canparent. Road Shows took place in various
outlets such as libraries, sports and leisure
centres, parents events and others. VAC acted
as broker between some providers and
community organisations to set up parenting
classes in community settings such as libraries
and community centres'.




Make Every Pound Count Ppp»

Creating Conditions for Economic Growth

With a reduction in the amount of public sector funding available for civil society
organisations, people have had to think more creatively about organisational structure to
ensure financial sustainability and economic viability. In response, VAC developed
pioneering courses, accredited and non-accredited, to look at alternative structures for
civil society organisations that help, enable and harness economic growth — in particular
looking at setting up social enterprises and other social business models.

The business courses were well received, in particular the Business Start Up for Social
Businesses. The original thinking behind the course started with the imminent introduction
of personal budgets, which presented opportunities for individual and communities to set
up micro enterprises to offer specific services to their communities. VAC also developed a
course on Income Generation, providing the knowledge and expertise needed to
successfully identify new funding sources and a funding mix that would be sustainable.
This was complemented by the launch of a course on how to write tenders.

“I learned lots of
new information

about setting up a “I enjoyed

business.The everything about g

course helped me the course tsagreat
_ o course.”

to think _about th_e especially the

process involved in marketing.”

starting a small

business.

Very interesting.”

CASE STUDY: SETTING UP A
SOCIAL BUSINESS




CASE STUDY:
GAINING A QUALITY ASSURANCE MARK

Quality Marks

During the year, VAC worked with 52 organisations on income generation and quality
assurance. Increasingly, especially when bidding for tenders, organisations were expected
to have a quality mark and a quality mark was seen to strengthen an organisations position
in what was now termed the ‘market place’. The organisation then had a greater chance
of winning a contract and bringing or keeping economic investment in the borough so
making every pound count.



During the year VAC worked with local authority officers to try and develop a framework
or tool that would enable the added value that civil society organisations bring to service
delivery to be built into the commissioning and procurement processes. \When you deliver
a service you know that the delivery of the service in isolation is not the true picture of
the benefit e.g. an under fives baby gym may be targeted at the children, but the parents
and carers develop social contacts and community support networks that help them cope
with the demands and sometimes isolation that can come with looking after young
children. The challenge is to get ‘added value' recognised, after all it makes economic
sense to know what the monetary return on the investment is. VAC also raised the
question of proportionality in relation to procurement. The procurement process was very
onerous and prevented small organisations from biding. The question was also raised as
to whether or not the spend on the procurement process could be justified in the current
financial context. Should some of the resources be relocated to front line services?

To complement these discussion VAC worked with the sector to gain access to the
skills required to use the ‘added value tools' that exist and to build these into grant
applications and tenders. Some example of the tools available includes LM3, Volunteer
Investment and Value Audit and Social Return on Investment.

In 2012/2013 VAC worked in partnership with Camden Council to set up the Camden
Community Researchers Enterprise. This work continued in 2013/2014 and a new venture
was also developed in Kilburn supported by South Hampstead and Kilburn Partnership.

CASE STUDY: COMMUNITY RESEARCHERS

We did a bid to the Reaching Communities lottery that involved wider user
involvement and through that worked on the Community Researchers Project.
| was just starting to formulate that and for advice approached VAC. VAC were
already aware of the project that Camden Council was doing and so put me in
contact with the Council officer and from there we had a meeting. At the meeting
we were able to agree to share materials and the same trainer. We also agreed
that the people from SHAK, who completed the training, could also qualify to do
paid work with the Council’s project. VAC kept me connected. The whole point
was to connect us to others. If you're a small charity you're in danger of working
on your own quite a lot. Having VAC as hub put me in touch with other groups,
made me aware that these other things were happening, giving us contacts and
support as well. In a way it was a very simple intervention but it turned out to be
very important.

John Boyle, Director of South Hampstead and Kilburn Partnership




CASE STUDY: PEER MENTORING PARTNERSHIP

Peer Mentoring to Ensure Economic
Sustainability

During the year VAC's two year project 'How to Educate Learners
through Peer-Mentoring (HELP)', funded by EU Grundtvig Lifelong
Learning Programme, came to an end. This project involved working
with five European partners in France, Germany, Greece, Ireland and
Spain to promote peer-mentoring.

Each partner looked at how peer mentoring could be used to
support their learners in various learning situations. With expertise
in both Peer Mentoring and Financial Literacy, VAC contributed on
the Financial Literacy side of the Peer Mentoring project and shared
its learning and best practice with all the partners in this project.

CASE STUDY: PEER MENTORING FINANCIAL LITERACY

Peer mentoring has helped me in trying to get things done properly within
organisations. It gave me the confidence to go in and discuss things that you've already
done in your organisation and advise other people, in my case mostly on finance. So
as a result of me going on the finance course at VAC and understanding what peer
mentoring was, | mentored our trustees through a programme of cutting our

expenditure. And we actually cut our expenditure radically as a result of that. We just
took it in stages, like paying less rent. We got rid of these extraneous expenditures, a
massive amount of wastage. We found cheaper ways of doing everything. | don't think
| would have tackled the Director and the Trustees if | hadn't been on that course. If |
hadn't realised there was actually a way of doing it | don't think | would have done it.

Celia Potterton, Trustee of Survivors Poetry



Joint Purchase Networks — Working to Make
Every Pound Count

On behalf of the sector VAC has worked hard to establish bulk-purchase networks. By leveraging
the buying power of smaller groups into one purchasing network it was possible to negotiate
lower prices for essential supplies. There are now five established networks in: telecoms,
electricity and gas, insurance, stationery and IT. Much of this work took place behind the scenes
with groups only needing to provide details of their bills to see how much they could save. The
signup process was simple thereafter and significant savings were seen across all networks. In
the voluntary and community sector every penny counts and each penny saved can be diverted
back into the organisation to maintain vital services.

CASE STUDY: BULK-PURCHASE NETWORKS




Having the Opportunity to Make Every Pound
Count — Pathways to Paid Employment

Volunteers bring enormous benefits to organisations. This has certainly been the
case at VAC in 2013/14. In return for the contribution made by volunteers, VAC
provided opportunities to build up skills and knowledge and possibly secure paid
work.

volunteers and expert helpers provided direct
support to VAC

of these provided expert advice and guidance in
human resources, planning policy, environmental
and planning law, community land trusts and
housing, access to education and training and
peer mentoring support in financial literacy

provided invaluable volunteer support within
VAC in admin, impact measurement,IT and
support to the Mental Health Team

trained volunteer Health Advocates

trained Mental Health Champions

CASE STUDY: VOLUNTEERING AS A
COMMUNITY HEALTH ADVOCATE

One of the major reasons | wanted to volunteer is because
of the sheer boredom of getting up and trying to find some
structure to your day when you’re unemployed. If you have
a goal during your day you're using your time well. The
Health Advocacy volunteering came up at a time when | was
getting antsy about not doing much. | wanted to get a job
in the public health field so then having the opportunity of
doing something in public health, which is a field | had
worked and volunteered in in the past was really good, but | really needed to get more
experience in the area to get more work. Volunteering was another job | could add to my CV
to do with public health. It's very different because previously | was doing research and it
was desk bound. So having to go out to GP surgeries and actively approach people to see
what you could do to help them — it took a bit of getting used to but once you get into the
flow of it it's pretty easy. I've had quite long, interesting conversations with people about
what their needs are. You get the instant acknowledgement that you're helping someone get
some advice or get in touch with a support group or giving them information about a place
they need to go or information about where to find exercise classes etc.

You do get the feeling that you're putting back something into the community where you
can see that hopefully it has an effect, whether that's immediate or long-term.

Peter Simonson, Community Health Advocacy Volunteer




“As a volunteer at VAC
| have developed a lot
of skills. | have never
worked in an office
environment before,

so | have developed
skills in administration
and organisation.”
VAC Admin Volunteer

“VAC is a good place
to volunteer as it helps
volunteers to gain
more experience, to
learn new skills and to
boost their
confidence.”

VAC IT Volunteer

CASE STUDY: VOLUNTEERING TO
PAID EMPLOYMENT




Investing in Communities to Build
Sustainable Neighbourhoods »p

Neighbourhood Projects

Communities become more sustainable and resilient when individuals and organisations are able to take steps to effectively address local
problems and enrich community life. In 2013/2014 VAC was involved in a number of initiatives to help support, develop and promote individual
and community resilience so strengthening the local economy.

VAC continued to support neighbourhood planning in Camden, a planning process that acts as a vehicle for neighbourhood transformation.
Support focussed on the neighbourhood planning process in Somers Town and the convening of a meeting to explore the possibility of one
large neighbourhood forum for the south of the Euston Road. In Somers Town the Neighbourhood Forum developed as a platform supporting
a variety of resident and civil society led actions. Themed working groups initiated community projects, formed collaborations to mobilise local
resources, and campaigned against HS2. The Camley Street Neighbourhood Forum adjoins Somers Town and VAC helped to bring the two
forums together on issues of common interest, particularly initiatives that reinforced local greening, air quality, pedestrian ‘green’ routes and
sustainability.

In parallel to supporting neighbourhood action VAC fostered relationships with experts
in a range of disciplines to build community knowledge and voice. Neighbourhood planning
forums, community groups and residents across the borough gained insight, expertise and knowledge by attending a number of
seminars exploring the planning system, land valuation, and community land trusts, followed later in early 2014 with housing
policy and the protection of green spaces. This experience introduced more possibilities for collaborative working that could help
to challenge inequalities, for example, rethinking public ownership, new models of service delivery and the development of built
assets. In the coming year the focus will be on action research to build the capabilities of civil society organisations to use new
methods to sustain their services for disadvantaged and excluded communities. VAC will work with organisations to understand
some of the attributes of resilient communities and co-produce interventions that can help people improve their life chances. This
will include asset development, negotiating neighbourhood level impact bonds, coproducing and commissioning local services. The
evidence produced by this work will be used to lobby and broker relationships with public and private sector bodies and increase
opportunities to demonstrate the value of collaboration and preventative community based services.




CASE STUDY: MICHAEL PARKES,

EXPERT PLANNING VOLUNTEER,

ON WHAT IT MEANS TO

VOLUNTEER WITH VAC ON THE

NEIGHBOURHOOD PLANNING ., £l

PROJECT IN SOMERS TOWN. 1 il cOmmunlty Festivals

The Camden Community Festivals Fund, a fund supported by Camden Council, supports
the contribution made by community festivals to strengthening Camden communities, and
in developing a rich culture and economy within the borough. In 2013/14 VAC continued
to manage the fund and held an evening networking and information event for all successful
applicants. 30 grants were made ranging from £500 to £5,000.

Camden Mela Festival




Queen’s Crescent Summer Festival

"I attended the People’s Centre for Change Festival with my three teenage sons one of whom has severe learning difficulties and
autism. We were given a warm welcome as soon as we arrived. Having only been to the People’s Centre for Change once
previously | didn’t quite know what to expect and whether my sons would find it fun, but we were pleasantly surprised as we all
had a fantastic time. We particularly enjoyed taking part in the drumming and listening to the storyteller. | felt really relaxed as the
atmosphere was friendly and my son who has learning difficulties could be himself, which is rare thing when we go out. The
venue is amazing, not to mention clean, spacious and well equipped. | would like to see People’s Centre for Change have more

family fun days like this especially in the holidays and during the winter months as this is when | would use the service the most.
I'd like to say a huge thanks to all the staff at People’s Centre for Change.”



Bringing People Together

Bangladeshi Mental Health and Wellbeing Forum

The Bangladeshi Mental Health and Wellbeing Forum was facilitated by VAC. Meetings
included a session about the Camden Psychological Therapies Service and the Bangladeshi
community, during which people shared their understanding about barriers to accessing
the service with providers and commissioners, looking at ways these could be overcome.
People also watched “Talking from the Heart”, a film in Bengali with English sub-titles
which examines some of the religious and cultural aspects of mental health problems. The
film features a Bengali-speaking Imam and a family therapist exploring the links between emotional and mental health and faith, acknowledging the important roles both therapy and
faith can have in supporting people to recover from mental health difficulties. They looked at what the Qur'an says about mental health and address some of the concerns, which can
deter people from seeking help, such as fear of bringing shame on their families and community. Copies of the DVD were distributed to interested groups and individuals, who thought
it would be a very useful resource, for themselves and their clients.

Dementia Friends

Dementia Friends is an Alzheimer's Society-led initiative which aims to raise awareness about dementia and create one million Dementia Friends by 2015. Four VAC staff members and
volunteers were trained as Dementia Friends Champions, delivering short interactive information sessions to community and voluntary sector organisations. Participants on these sessions
gained an insight into what dementia is and what it might be like to live with the condition. Their newly acquired understanding made it easier for them to take small steps to make their
communities more dementia-friendly. VAC is encouraging all its volunteers, especially those from BMER communities, to train as Champions so we can reach as many people as possible.

Camden Climate Change Alliance

VAC was a founding member of The Camden Climate Change Alliance when it was formed in 2008 to help organisations in Camden reduce their carbon emissions (as well as reducing
energy bills). The Alliance has grown to over 280 members and VAC's role is to promote the Climate Change agenda to the voluntary and community sector in Camden. The CCCA has
run many initiatives to promote a greener Camden, including workshops, information days, energy audits and demonstration days. Civil society organisations can sign up to become
members and can then go for a green quality award, starting with ‘Going Green’, then moving up to ‘Cutting Carbon’ and finishing as a ‘Carbon Champion’. The VAC e-bulletin contains
regular updates of the CCCA’s activities. The latest initiative is a project to link businesses and schools and the VCS in a mutual beneficial relationship mixing Corporate Social Responsibility
and green energy solutions.
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Making it all Possible

Working Together to Focus on Outcomes, Tackle Inequality,
Champion Early Intervention and Make Every Pound Count

In times of austerity and the ongoing cuts in public spending it is crucial that civil society organisations, the public sector and the private sector collaborate to maximise the positive impact
that can be made on the quality of life in Camden. During the year VAC worked to make sure that the relationships and structures were in place to make this happen.

In December 2013 VAC hosted an annual summit, ‘Individual and Community Resilience. What is the role of the Voluntary and Community Sector in Camden?’ The summit was attended
by 84 individuals representing directors, senior managers, trustees, staff and volunteers from across the voluntary and community sector, local authority and public and private sectors.

The key themes to emerge were:

e Greater collaboration within and across sectors.

o (reating channels for two way dialogue to take place.

e Supporting the role of civil society organisations in providing support, advice and early intervention to local residents.

During the year, in addition to the training programme and one-to-one capacity building support, VAC delivered a number of awareness raising seminars in response to emerging
trends and opportunities e.g. welfare reform, changes to parliamentary campaigning, the development of effective working relationships between civil society organisations and businesses
and how civil society organisations can contribute to the delivery of services and support for Complex Families. VAC also circulated information through the weekly e bulletin, the web site
and the networks, e.g. Community Centres Network, Community Nurseries Partnership. In 2013/2014 a piece of work was undertaken with the Chair of the Adult Safeguarding Board to
look at how the involvement of civil society organisations could be strengthened in this area of work.

The quarterly Children, Schools and Families Providers Forums were a good example of collaboration, two way dialogue and support. This was an opportunity for people to meet with
organisations from different sectors, have a dialogue with senior officers, get up to date with changes in policy and practice and to work on some common challenges. The Voluntary
Sector Strategic Forum, a joint venture between VAC and the Council, met three times during the year. It was an opportunity for open discussion on the key strategic issues in the context
of public health, resilience and the financial challenges faced by the council.

VAC worked closely with Healthwatch Camden to put forward the strengths of civil society organisations and what they could contribute to the health and well being agenda. VAC
was a member of the Health and Well Being Stakeholder Group and the Camden Clinical Commissioning Board. Other areas of work included the Camden Community Safety Partnership,
Employment and Skills Forum, Steering Group for Complex Families and facilitating the work of the Centre for Independent Living Consortium.
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Statement of Financial Activities

Statement from the executive committee

These summarised accounts contain information from both the Statement of Financial Activities and the Balance Sheet for the year ended 31 March 2014, but are not the full statutory
report and accounts. The full financial statements were approved by the executive committee on 11 November 2014 and subsequently submitted to the Charity Commission and the
Companies House. The auditor has issued an unmodified audit report on the full financial statements and on the consistency of the executive committee report with those financial
statements. Their report on the full annual financial statements contained no statement under sections 498 (2) (a), 498 (2) (b) or 498 (3) of the Companies Act 2006.

Copies of the financial statements may be obtained from:
293 — 299 Kentish Town Road
London

NW5 2T)

Signed on behalf of the executive committee

Simone Hensby
Director
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Valuntary Actien Carnden
Statement af fmancial activitias {incorparating an Incame and axpesditurs account)
For the Year Ended 31 March 2014
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Voluntary Action Camden {Limited by Guaramtae)
Balance sheet

As at 31 March 2014
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