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Introduction to monitoring, evaluation and
learning

What is monitoring, evaluation and learning?

("

This is the regular collection of information while a project, programme or activity is being delivered. This
information could include e.g. the number of sessions being delivered, how many people came to each
session, which locations activities were delivered in, the number of downloads of a resource or views of an
online video. Storing this information so it can be regularly reviewed will enable you to understand the
delivery, reach and progress of your project.
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Evaluation

onitoring

Evaluation is the periodic process of bringing together various types of information (e.g. monitoring data,
feedback surveys, consultation with staff) to examine whether your project, programme or activity is
achieving its intended outcomes. This can help you to identify any areas where delivery is working well or any
changes that are necessary to increase reach, effectiveness or impact.
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Learning is the process of reflection and sense-making to support action and improvement. Learning may
happen in various ways e.g. creating spaces for a staff team to reflect together, connecting with Camden
residents, or engaging with similar organisations or wider stakeholders. Learning often involves considering
the wider landscape e.g. what does the broader political or economic context mean for our project? Which
potential partnerships could we develop? Who can we learn from to ensure that our activities are inclusive for

\all? )

Why is MEL important?

A planned and proportionate approach to MEL can help with the following:

Having the up-to-date information and spaces to regularly reflect on delivery

-Adaptation and ongoing will enable you to continuously adapt and improve, responding to ‘real-time’
improvement feedback and other insights.

. Bringing together insights about the activities you’ve delivered, residents’
Telling your story and ging tog 9 Y

journeys and your learning can form a powerful story of your impact which

demonstrating your impact
gy P can be shared with various audiences through engaging outputs.

Meeting funder requirements Funders may require you to report on funded activity and having robust
and applying for new funding evidence of your reach and impact can attract further funding.

Developing an evidence base to Establishing what works to support positive outcomes for Camden residents
inform wider policy and practice  is beneficial for informing and influencing wider policy change and practice.
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Suqggestions for data collection

It is very important to keep data collection proportionate and appropriate to your activities. Rocket Science will
provide more detailed training in 2026 to help you to make some decisions about the level and types of data
collection you will undertake. The following table provides some suggestions to prompt thinking on data collection:

Data collection theme Types of information you could collect

- The quantity and type of activities, support or sessions that you have
delivered

- The quantity and type of resources that you have shared with residents

- Thelocations in which activities have been delivered, including online

Activities delivered,
resources provided and
locations of delivery

- Target groups for different activities

- Total number of residents that have engaged with each activity

- Demographic information about residents that have engaged with your
project e.g. age, gender, ethnicity, housing location etc

Target groups and reach

- The ways in which you have shared information about your project and

Methods for outreach and C L
undertaken outreach (e.g. publishing information in a local newsletter or

communications . . . .
attending community meetings to speak about your project)
- Thewaysin which people hear about or are signposted to your project
Routes in and out of your (routesin)
organisation/project - Any additional types of support or activities they are signposted or referred

to because of engaging with your project (routes out)

- The positive changes for residents and communities that your project
activities seekto support

- The positive changes that your project has supported for residents and
communities

Note: data collection relating to outcomes could be open or categorised. For

info - the sought outcomes of the wider We Make Camden programme relate to:
Sought change and changes

for residents (outcomes)

X3

*

Access to a wide range of services and activities

Happiness

Improved health

Deeper sense of belonging

Increased connection to other residents

Opportunities to have a voice on issues that are important and to create
change within the borough

0
o

0
o

X3
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0
o

0
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- Residents’ perspectives on your project including positives and
Feedback, suggestions and suggestions for development
learning - Lessonslearned including reflections on any challenges faced and
adaptations to delivery.
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