Voluntary Action Camden 
Annual General Meeting Minutes
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Date: 9 February 2026, Time: 12:01–12:33, Location: Online (Microsoft Teams)
Chair(s): Chikwaba Oduka & Kathy Elliott
Attendees: Board: Chikwaba Oduka (Co‑Chair), Kathy Elliott (Co‑Chair), Mahira Mazhar (Treasurer), Jo Reeder, Jackie Tumelty.  Staff: Albie Stadtmiller (CEO), Vania Guetova, Dianne Carlton‑Ogunyemi.  Members including Cartesian Academy Supplementary School (CASS)

1. Welcome & Opening Remarks
· The meeting was opened at 12:01 by Chikwaba Oduka.
· Warm welcome extended to members, trustees, staff, volunteers, and guests.
· Appreciation expressed to the VAC team for organising the AGM.
· The AGM will review:
· Key achievements of 2025
· Financial performance
· Challenges and lessons
· Priorities for 2026/27
Chikwaba invited CEO Albie Stadtmiller to present the agenda and annual review.

2. CEO Overview & 2025 Highlights
Organisational Context
· VAC originated in 1907 as Hampstead Council for Social Welfare.
· Now based at Holborn Library (since 2025) within a collaborative environment supported by Camden Council and the library team.
· VAC supports 1,122 registered charities in Camden, maintained by long‑standing volunteer Hasel.
2025 Key Achievements
· 350 VAC members supported through membership services.
· Delivered broad capacity-building consultancy across large, medium, and small charities.
· Active representation on:
· Health & Wellbeing Board
· Neighbourhood Boards
· Strategic infrastructure groups
· Delivered training workshops, including safeguarding.
· Hosted Camden’s Social Prescribing First Contact Point, managed by Donna with two link workers.
· Co‑chaired CEO & Trustee Network with VCC and led the New Groups Network.
· Community fundraising portal received 1,000+ visits.
· Weekly charity information newsletter published by Communications Officer Duncan.
· Management of the community directory, including green organisations and room hire information.
Future Priorities (2026 – 2027)
· Expansion of VAC’s social prescribing provision.
· Creation of a voluntary sector–NHS health partnership network.
· Enhanced training and capacity‑building offer.
· Strengthening of monitoring, evaluation and impact support for charities (in partnership with Camden Council).
· Closer collaboration with infrastructure agencies, including groups supporting under‑represented communities.

3. Finance Report (Presented by CEO & Treasurer)
Overview of 2025–27 Budget
· 2025 income: £389k – small surplus.
· 2026 projected income: £380k – small deficit.
· 2027 projected income: £344k – modest deficit.
· Cash position at March 2026 remains stable.
· Organisation is financially viable but continues to require additional income streams.
Treasurer’s Comments (Mahira Mazhar)
· 2025 was a positive year financially despite wider funding challenges.
· Majority of income remains restricted; priority for board is strengthening unrestricted income and reserves.
Outstanding Administrative Note
· VAC’s address on Companies House still reflects the Greenwood Centre; this will be formally updated when fully settled in the new location.

4. Governance & Board Updates
· Current board members and tenure confirmed:
· Kathy Elliott & Chikwaba Oduka (Co‑Chairs, since 2020)
· Mahira Mazhar (Treasurer, since 2023)
· Jo Reeder (since 2025)
· New trustee added: Jackie Tumelty (confirmed after publication of the pre‑AGM slide pack; will be added to next year’s materials).
· Observers present from C4 and Camden Council.
· VAC is actively seeking additional trustees. Recommendations welcome.

5. Safeguarding Update (Dianne Carlton‑Ogunyemi)
· Current safeguarding programme delivered for the Camden Safeguarding Children Partnership, supporting organisations working with under‑25s.
· Identified gap: no equivalent support for adult safeguarding.
· VAC exploring potential development of an adult safeguarding support offer, including policy support, signposting, and training partnerships.

6. Member Attendance Verification
· Confirmation requested from member representatives from Cartesian Academy Supplementary School.
· Attendance verified for organisational records.

7. Questions & Member Feedback
· No questions raised in the meeting chat.
· Members may submit post‑meeting questions via email.

8. Acknowledgements
· Thanks, extended by the CEO to:
· VAC staff team for strong performance and stability (no staff attrition).
· Camden Council’s support, especially Cllr Nadia Shah, Cllr Anna Wright, and Community Partnerships Team (John Muir, Rebecca Branch, and Jessica Ferrand).
· Observers from C4 for their collaboration.
· Kathy thanked:
· Trustees for their commitment
· Staff for high‑quality delivery
· Members for their engagement
· Vania for leading membership engagement and insight work

9. Closing Remarks
· Future AGM date to be confirmed later, pending evaluation of how this year’s events align with wider borough infrastructure planning.
· Meeting formally closed at 12:33 pm.



1

image1.png
VOLUNTARY
e ACTION
CAMDEN

AV
Ty





